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Board of Trustees Report
The trustees present their report with the financial statements of the
charity for the year ended 31 March 2024. The trustees have adopted
the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

Shane Owen
Chief Officer
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Charity Objectives
Our Vision: 
We will develop as a robust and resilient, locally led charity with the ability
to reduce the negative impacts of poverty on individuals and families by
effectively utilising our physical resources, and community skills to grasp
new opportunities.

Our Purpose: 
Our Charity exists to improve emotional and physical well-being of our
beneficiaries by providing activities and services that reduce the effect of
poverty, isolation, and loneliness.

Our Mission: 
We will provide a high-quality facility that is as energy efficient and
economically sound, from the facility we will offer a wide range of inclusive
activities and services that encourage individual resilience alongside
community cohesion.

Five Pillars that guide us

Our Facility

Our VolunteersOur Employees

Our Trustees

Our Community



Community benefit:
We have run 518 separate activities and sessions across multiple
generations.
We have supported 7 community projects offsite.
We have hosted 4 visits from other communities.
We have completed 4 litter picking sessions.
We have maintained 2 community allotments / green spaces.
We have provided 24 courses/training sessions engaging over 100
individuals.
We have engaged and supported 31 volunteers.
We have achieved 2 new recognition quality marks.
We arranged 5 social trips offsite.
Number of meals provided: 9693 (excluding community café meals).
Hosted 3 connected commuities meetings

Number of unique visits to the facility: 15717 (excluding community
cafe and none participants).
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Performance

15,717

32

Annual Engagement

Volunteers



We have worked alongside Sported to develop the
Connected Communities Programme in Rhyl to host
a number of informal meetings and develop an
online community with over 30 local and regional
organisations with the aim of improving collaboration
and acquiring shared resources.  

We have a new Community Fleet of vehicles for 
groups to access funded primarily by the Gwynt Y
Mor Community Fund, National Lottery, Moondance
Foundation, and Steve Morgan Foundation which
provides local organisations with low cost transport.

We are currently developing a shared Community
Assets Bank which will provide events and sports
equipment to groups free of charge.  

Charity Network
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General Activities
We have continued our core projects with the staffing supported
primarily by the Steve Morgan Foundation, Trust House Foundation and
Tudor Trust, (these funds cover our core staff costs)  and enabled us
to run the Men’s Shed, Women’s Shed, Kidz Shed, Youth Shed,
Community Café, Parent and Toddler, and Repair Café, these are daily
activities (Monday to Friday) that provide a safe space to reduce
isolation and loneliness, access support, and ensure they are fit and
fed and represent our core activities.
During the winter months, three additional sessions have been run
including a children's breakfast club, family club and seniors group.

We have worked with a number of private sector organisations to
develop two new greening projects which provide fruit, vegetables and
herbs for local people to enjoy.

We have been working to establish a network of community
organisations and increase collaboration across the town to increase
opportunities, and strengthen groups through collaboration and shared
learning.
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Our Facility
Our facility remains the foundation for our activities, and our base to work
from. We have made significant energy efficient improvements this year
including fully removing all Gas supply / reliance and converting heating
and hot water generation to an ASHP system with solar iboost and UFH.

We own the building, removing all need to cover rent costs which allowed
us to invest in energy efficiency, accessibility, and adaptability
improvements, opening up opportunities for external organisations such as
Denbighshire Young Carers, Barnardo’s, Young and Mindful (LGBT+),
Sported and Conwy Connect amongst others to benefit from the low cost
facility.  We also host the new connected communities group (an informal
partnership of more than 25 voluntary and statutory organisations trying to
collaborate and support each other).

Mobility charging points have been installed at the side of the building in
close proximity to the disabled entrance allowing users at no cost to
charge their mobility scooters.  The wall at the rear of the premises which
is situated besides the sports area now has a climbing wall with various
skill levels for children and young people to access freely.
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Our Volunteers
Volunteers are at the heart of our Charity, at every level they are essential
to our success and ensuring they are supported and celebrated is a key
priority. 
This year our volunteers have been supported with essential training
including, Safeguarding Children & Vulnerable Adults, Health & Safety, First
Aid and using an AED, Food Hygiene and Allergens, Manual Handling,
Abrasive wheels safety, PATT testing, Cooking and Bakery skills. Youth
work and a Silver smith course to be able to make Jewelry. 

We have celebrated our volunteers successes with regularly internal
awards and certificates, day trips and fun activities as part of our
commitment to IIV standards.  We have also put in place new measures for
the next twelve months to support volunteers further and wider.

Our volunteers have participated in thousands of hours of supporting our
community groups, repair cafe, community gardens and administration
work.



We have continued to focus on employee development to enhance the
effectiveness of our activities. Our team work across multiple themes and
groups and therefore they have a wide range of training and support needs
which we have attempted to address by providing new supervision
procedures and implementing a new appraisal system.

In addition, new training has been completed, including the following
subjects: ILM Volunteer Management, Safeguarding Children & Vulnerable
Adults, Health & Safety, Sight loss / Vision awareness and BSL, First Aid
and using an AED, Allergens awareness, Youthwork, Supervision in the
youth work context, ACE’s, ADHD and Autism awareness. Dementia and
other cognitive needs. 

While completing our Investing in Volunteers standards, we used the
learning to incorporate principles and quality systems to support paid staff. 

Team building events have seen staff visit Locked in for a fun day following
a staff training day. The building was also closed for a week in the Summer
Holidays. This is the first time in the charity undertook an annual shutdown
for staff wellbeing and so they could enjoy a well-deserved break.
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Our Employees
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Our Trustees
We have have continued to meet regularly throughout the year, spending
time in discussing, reviewing and reflecting on the needs of our charity and
community we serve, ensuring the work being completed continues to
address local needs.

Over the year all our policies and procedures have been refreshed and the
charity has worked to ensure that new improved quality marks have been
achieved and maintained to comply with our vision, purpose, mission, and
pillars.

We have ensured that adequate resources have been allocated to ensure
we remain effective and able to provide services and support and low
costs, balancing value for money with quality.

Our whole team has been delighted to have been winners at the Steve
Morgan Foundation 20th Anniversary Awards.
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Our Community
We have continued to engage with our community and remain committed
to ensuring we remain on T.R.A.C.K (Transparent, Regulated, Accountable,
Compliant, and Knowledgeable).

We have used a variety of methods to ensure we achieve our TRACK
targets including

Regular social media updates
Digital Media productions / short films
Regular monthly staff, volunteer and trustee reports
Community HUB website
Parents & Carers Open Day
Press/News releases
Community visits
Various consultations internally and externally
Hosting community meetings and network lunches
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We are extremely fortunate to be able to support our community
and improve peoples lives, this is made possible by our funders,
supporters and partners, and we are humbled and grateful to each
and every one for enabling our work in Rhyl

Thank You

34 Wellington Road, Rhyl, Denbghshire. LL18 1BN

01745 355271  |  07900 900180

www.brighterfuturesrhyl.co.uk
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